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Introduction

The UK Community Renewal Fund is a UK Government programme for 2021/22. This aims to
support people and communities most in need across the UK to pilot programmes and new
approaches to prepare for the UK Shared Prosperity Fund. It invests in skills, community and
place, local business, and supporting people into employment. For more information, visit
https://www.gov.uk/government/publications/uk-community-renewal-fund-prospectus

Arts Connection — Cyswllt Celf applied for funds through PAVO to deliver a programme of
activities across 11 localities in the Tanat & Cain valleys between August - October 2022. We
started with initial community conversations and delivered further activities in response to
the initial conversations and also undertook a specific consultation around Open Spaces in
Llanfyllin culminating in this report.

This report is designed to collate ideas and existing plans surrounding the development and
/ or improvement of Llanfyllin's outdoor recreational spaces. This report and the related
work was carried out in response to the Community Consultation entitled Future Designs,
that took place across Llanfyllin and other nearby communities between Summer and
Autumn of 2022.

About Arts Connection - Cyswllt Celf

Arts Connection — CyswilIt Celf (https://artsconnection.org.uk/) is an independent

participatory arts charity and have provided high quality participatory arts projects in a wide
range of artistic mediums since 1994. Our work with schools, children, youth, people with
learning disabilities and the wider community offers increased involvement and
participation and a welcoming bilingual doorway into the arts. We deliver participatory
workshops, films, exhibitions, talks etc. that encompass a broad range of art forms, from
craft to digital arts. Our work is focused on reaching and enhancing the lives of those who
are disadvantaged economically, socially and geographically.

Our mission is to inspire people to participate in the arts, enhancing their creativity and
wellbeing and our goals are:

PARTICIPATION — widen opportunities for people to engage and participate in the arts
DIVERSITY — promote inclusivity and diversity in the arts
SUSTAINABILITY — build a more sustainable, viable and resilient organisation


https://www.gov.uk/government/publications/uk-community-renewal-fund-prospectus
https://artsconnection.org.uk/

Consultation Background & Context

Arts Connection — Cyswllt Celf undertook a series of community consultations to find out
about life in our localities and how this could be improved. The community was invited to
come together to share their experiences and ideas for the future.

In Llanfyllin’s consultation many participants raised that they would like the outdoor
recreation areas improved or developed, and in particular the provision of a playground for
children.

Acknowledging the existing plans and ideas surrounding the improvement of the outdoor
recreational spaces in Llanfyllin, Arts Connection — Cyswllt Celf commissioned a second
phase of consultation to collate these ideas, investigate the barriers and present them to
the wider community for feedback.

Consultant and Artist

Kerala Irwin was appointed by Arts Connection — Cyswllt Celf to carry out the consultation,
with a background in community engagement and play work. Sally Duckers was recruited to
create an Artist’s Interpretation of the existing ideas and plans, visualising a Llanfyllin of the

future, in colourful and characterful illustrations.




Approach

To involve and meet different organisations and individuals active in the redevelopment or
improvement of various outdoor recreational sites in Llanfyllin. To consult them about their
ideas, plans and barriers.

For the ideas and plans to be incorporated in an artist’s impression, presented as a map of
Llanfyllin and for this to be shared with the wider community at local events
to gather feedback.

In order to support this project, we carried out research into other communities who have
recently or are currently in the process of developing or improving their own recreational
areas, with a specific focus on children’s play areas to give us an insight into funding routes,
play equipment providers and the challenges these various projects came up against.

Research & Case Studies

Just in our local area, there are many examples of communities working to redevelop their
outdoor recreational areas and play park provision. Alongside this consultation we looked
into various projects that are ongoing or close to completion.

“Friends of Montgomery” Play Park

A small team of local parents came together in early 2020 to form “Friends of Montgomery”
who are working with the Montgomery Town Council to develop a new play park for the
community. The group started by undertaking a community survey to find out what people
thought of the current provision and what they would like to see in a new play park. The
results of the survey formed a basis for a brief which was put out to various play park
providers, with a design being decided on following a further community consultation in
April 2021. The community opted for a provider that specialises in creating nature inspired
play equipment and was quoted at £140,000.

Friends of Montgomery proceeded to work on a medium national lottery bid for which they
were unsuccessful. They have continued working to raise funds and have experienced
success with Awards or All, People’s Postcode Lottery and the Montgomery Community
Care project along with other community fundraising activities, including a scarecrow and
Jubilee window display competition. As of July 2022, they have raised £21,000 but with cost
of materials escalating, they expect fundraising to continue for longer than expected and to
deliver the project in phases.



Similarly, Guilsfield, who had set aside £25,000 of the Community’s Council’s own reserves
to replace their children’s play park, fell short of £10k due to escalating costs. They were
able to secure additional funding from the National Lottery to deliver phase 1 of the project
but have estimated that the second phase could cost up to £100,000.

Other than cost, researching projects in other communities has also enabled us to compile a
list of possible play park providers:

& Wicksteed - used by Llanfair Caereinion and offered a free consultation
& Earthwrights - used by Montgomery, specialising in nature inspired play
& Sunshine Playgrounds

& Ray Parry

Collating the Ideas

Kerala Irwin spoke to existing individuals and groups regarding open spaces and recreational
use for all ages in the town of Llanfyllin.

Llanfyllin Community Initiative - The Wetlands and Cae
Bodfach

Discussion with Jane Carrington

The Scrapyard Project
There are full plans to redevelop the scrap yard off bridge street into a nature reserve and
community space. They have secured funding for this project from the Welsh Government


https://www.wicksteed.co.uk/products/multiplay-equipment
https://earthwrights.co.uk/
http://www.sunshineplaygrounds.co.uk/playgrounds/1977954
https://rayparry.co.uk/

but they will only pay for market value and the landowner will not sell for this amount,
believing it is worth more than it has been valued at.

Cae Bodfach

They have got planning permission to build a skatepark and to develop a bike track. The plan
is to redevelop the whole area. The Llanfyllin Community Initiative has plans ready to go.
Jane is directly in contact with someone from the Welsh Government and the vision is for
Llanfyllin to receive £500,000 from the Rural Development Plan.
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Arts Connection — Cyswllt Celf has gathered some “bare bones” data and evidence of need
but Jane is looking for more to submit a bid in April 2023.

Jane seemed sure that because they had proof of delivery on other projects, the funders
were satisfied that they could deliver on their plan and it was very likely they would receive
this funding.

Jane said it seems a lot of people work at odds with each other and it can be difficult to
prove that what you want to do is worthwhile.



Llanfyllin Town Council

Discussion with Alison Alexander - To give a perspective about the town council’s position
on developing the outdoor spaces in Llanfyllin

There are three areas of outdoor spaces that are up for development.

Cae Bodfach

There are plans to develop a skatepark but Alison believes they are stalled possibly due to
the amount it floods and some voices feeling this makes it inappropriate for development.
There is some backwards and forwards conversation about this with some talk about
building playground equipment on stilts to make it flood safe. There is also some concern
around loss of biodiversity if this area is to be further developed.

The MUGA (Multi-Use Games Area)

Brother and sister, Tara Harris and Robert Conlin are keen to see development around the
MUGA area, situated next to the school. This is stalled due to land ownership issues.
Historically, there was a movement of land ownership, whereby the school was gifted the
land by a family and the location and details of the deeds are unknown. They would
invariably need to show ownership to apply for funding and develop this area.

What’s being done to move this forward?
& Councillor Peter Lewis is exploring this
& Alison is writing to the portfolio holder
& The chair of governors are trying to track down the deeds

School headteacher, Dewi Owen, appears to be supportive of these plans. However, the
school is marked for redevelopment so it may not make sense to redevelop the MUGA
before this happens.

The Existing Play Area
It is on school grounds and is on a lease which is in the process of renewal (there were plans
for this to take place this year.)

Tara Harris raised that if they apply for funding to make the existing park better they may
jeopardise developing the other site (MUGA area.) She believes it would be best to apply for
funding to develop both at the same time.

Alison thinks it might be the case that they ask for the timescales of when the school will be
redeveloped and decide whether they should be getting on with the existing playground for
the time being.



Alison suggested a possible way forward would be to make plans for the existing play park
to be aimed at a specific age group and the MUGA site to be aimed at a different age group
(Robert is interested in the provision of outdoor gym equipment, for instance.)

Maes y Dderwen
A small piece of land on the new estate that was set aside by the developers to create a play
area. The developers went into liquidation so it has been left undeveloped.

A resident who lives next door to it doesn’t want a play area there as she has experienced
some anti-social behaviour in the area.

Challenges

Lack of Community Engagement

They have held and widely advertised community meetings which have not had a good
turnout.

A local couple’s child suffered an injury at the playground and in response organised and ran
a fundraising event at The Workhouse to help raise funds to get it redone. It was poorly
attended and roughly £100 was raised.



Evidence of Need
& Difficult to get this if the community won’t engage. Alison suspects they are all very
busy and would like a play park to appear, which is reasonable
& Town Council are keen to help but progress is a halted due to the complications
& Alison suggested it would be helpful to put together images of plans along with costs
of potential equipment

Footpath Access

There is contention around the school gating of the footpath, making it a long walk around
for many local families to access the existing playpark. This is part of Robby and Tara’s
reasons for looking at developing the MUGA site.

Other options could be identifying another piece of land that could be freed up. This could
help get around the current complications.

Funding
The town council hasn't looked into funding yet, as they need to get through the
complications first.

Developing the area around the MUGA (multi-use games areas)

Discussion with Robert Conlin

Tara (Robert’s sister) wants a park but it is clear from discussions with the headteacher of
Llanfyllin high school that this is not going to happen without a benefit to education.

A space needs to be created that can be used for educational and community purposes.
Robert has spoken to the head teacher and has created solutions for each of his problems.
He has proposed that they build fencing that can close the site off during school hours and
open up outside of school hours.

The MUGA can’t be moved as it was gifted to the school children. In acknowledgment of
this Robert has drawn up plans for the space surrounding it that encompasses a play park.
His ideas include a water park, outdoor gym equipment for children and adults, picnic area,
forest education setting, new parking spaces, tuck shop and a wellbeing/activity studio.

His view is Llanfyllin is behind in its development, offering very limited and out-dated
recreational spaces when it should be a community hub. Robert has got the headteacher to
agree to these plans going ahead and the next step is to identify funding options and
permission from the landowners.

10



Llanfyllin School

Discussion with Dewi Owen (headteacher) and Sarah Hunter (business manager)

The Local Education Authority owns the school and the school staff act as guardians/
custodians of the school site. They don’t have a huge amount of power to make decisions or
changes and the school staff have to balance their responsibilities with their wishes.

The school site does not have public access and it is their duty to safeguard the site against

anti-social behaviour (substance misuse, litter and dog faeces.) Currently the football pitch

(near the sixth form centre) is used by the football club but other than that the school has a
corporate responsibility not to allow public access to the site.

However, Dewi and Sarah believe there are areas on site that should be used. For instance,
they have recently had a meeting between the school, Mark Prust and Councillor Peter
Lewis about developing the school’s wooded areas into a mountain bike track.

They would also like to see the tennis courts used by the community, if it were managed

correctly, suitable insurance obtained and overseen by a caretaker. Their view is the same
with any development of the MUGA, whereby anything put there would need to be well

11



maintained. Their concerns are related to whose responsibility it would be and how this
would be financially supported.

Overall, the school staff do not have the power to make big decisions about developing the
site or allowing public access. It is a misconception that the school is standing in the way of
these changes, when the truth is they are just not who needs to be engaged in the
conversation.

Dewi has urged Robert Conlin and anyone else who would like to develop the school sites,
to put together a proposal and present it to the Local Educational Authority. Specifically,
Marianne Evans, who manages Transforming School Sites.

Redevelopment of school
Pre-covid, the school was told they were on the list for redevelopment.

The conversations and ideas were based around redesigning the whole site and creating a
“Community Campus.” The idea is that the school, along with a health centre, library, etc. be
relocated to the large green fields to the right of the tennis courts, leaving the rest of the
site to be developed for community use.

This process is proving very slow with no feasibility studies or plans even started. They
imagine it could take up to 20 years for the school to be fully redeveloped.

Centre of Alternative Technology, fourth year Sustainable Architecture design

12



Dewi shared with me that The Centre of Alternative Technology’s architecture students’
study Llanfyllin’s school site during their fourth year. They are tasked with designing a
fantasy site, using cutting edge sustainable architecture. The school has an exhibition of the
past designs and this year's students will be exhibited in June 2023.

Green spaces at Y Dolydd - The Workhouse

Discussion with Dux - Credu outreach worker who supports carer families in the area. Has
facilitated family events in the green spaces at Y Dolydd over the Summer 2022

To have a recreational area at the Cae Bodfach Wetlands that is connected by a safe,
accessible walking and cycle route to The Workhouse - Y Dolydd where there would be:

13
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A playground made from natural and recycled materials that are enduring, with a
focus on wild play and loose parts play. Using natural or reclaimed materials would
keep costs low. No plastic, no safety ground. Completely organic

A BBQ area and fire pit where families can come to spend time for the afternoon.
Information on the biodiversity of the area created with children and facilitated by
Arts Connection. A space for art and nature connection

The wooded area could be developed into a treehouse-play structure. Encouraging
play with the opportunity for safe risk

For the area to be open to the public to access

The dome (that was erected this summer and utilised for various events), to become
a permanent structure, offering a dry space for activities

The space could be utilised as a learning space for home educators.

It could host summer residencies and camps. This would create an income stream
for an individual or organisation

Permanent campsite infrastructure installed with improved toilets and showers

As the workhouse is governed by trustees and has “sui generis” planning. They would be

able to develop plans quickly and can be more flexible than some of the other sites local to
Llanfyllin.

The Cross Keys
T

]
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Redevelopment for the outdoor space at the back of the Cross Keys, incorporating
permaculture, play, and an outdoor performance area. An intergenerational space, which
inspires creativity and play:

Half the space to be covered with pagoda-type structures

Amphitheatre facing into the space to be used for events and performances

Herb beds-for use in the kitchen and host growing projects

Sensory elements including a water feature

> BB

Play integrated into the design e.g. mosaic paths that can be used as an imaginary
road for children.

The Cross Keys is central to Llanfyllin and already hosts an array of community events,
including toddler groups, community meals and music events.

St Myllin’s Church

Potential for the green spaces within the church grounds to be used as a play and activity

space.

Community Feedback

At the Christmas markets on the 1st and 2nd of December 2022, Sally Ducker’s artist’s
impression, which incorporated all of the above ideas and designs into a map of Llanfyllin,
was displayed for the community in The Cross Keys.

15
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The community was encouraged to examine the map and feedback on the ideas as well as
on their general thoughts on the outdoor recreational areas in Llanfyllin. According to the
survey, 50% of participants are unsatisfied with the outdoor recreational spaces in
Llanfyllin.

Comments included:
£ “The existing play park is tired and could do with a refresh or new equipment”

® “Could do with more for older people”

£ “The walking tracks are good”

£ “Gating off of the school leaves no access to recreational activities such as tennis

courts.”

Despite not being an option, the wooded area behind the school was mentioned repeatedly,
along with a general dissatisfaction that formal access to the area was not permitted. This
was again raised in response to the next question “How do you feel about the access to
nature and green spaces in Llanfyllin?” where those who marked “unsatisfied” (33.3%)
commented that they wanted access to this area and used it regularly as a nature
connection space for themselves and their children.

16



Which outdoor spaces do you use?

Pump track (bike track) 5(41.7%)

Play park 8 (66.7%)
MUGA ground (Multi-use games
area-by the school and
allotments)

4(33.3%)

Cae Bodfach/ The Wetlands 10 (83.3%)

0 2 4 6 8 10

Another 33.3% were satisfied with the access to nature and green spaces, with an 8.3%
saying they were “very satisfied”, but felt there could be some improvement to the marked
footpaths.

When asked:

What would you like to see in Llanfyllin's recreational spaces?

Adventure play grounds 9 (75%)

Picnic areas 7 (58.3%)

Qutdoor gym equipment 5(41.7%)

Skate park 4 (33.3%)

Mountain bike track

Traffic-free walking and cycle p... 6 (50%)

Forest school/outdoor educatio. .. 8 (66.7%)

Nature reserves/spaces to eng... 7 (58.3%)

0 2 4 6 8 10

Other ideas that came out of discussion were:

Bigger and challenging play

A park run around Y Dolydd-Workhouse green spaces
Sculpture park - including educational sculptures

A park with flowers and trees

> dd DD

Covered picnic areas

When asked “Looking at our artist’s impression, which ideas would you most like to see
become a reality?” We gave participants the opportunity to choose their top three. The
results showed that the majority of participants would like to see the plans for the MUGA
area become a reality, (41.7%), followed by turning the scrapyard into a nature reserve and
community space (33.3%). The refurbishment of the existing playpark, development of the
outdoor space at the Cross Keys and the skatepark/bike track at Cae Bodfach, all drew as
third most popular with 25% each.

17



“Nature play and family picnic space at the Workhouse’ and “mountain bike track in the
school wooded area” were the least favoured, taking 8.3% each. However, due to the
nature of this engagement, whereby participants were only given the map and a short time
to discuss the various ideas, it would be fair to suggest that when presented with more
information surrounding the practicalities and possibilities of each idea, the results may be
quite different. This question was focusing on the hypothetical rather than the realistic or
practical. It is worth noting that overall participants favour the ideas that are more central
to Llanfyllin.

The pop-up play space at St Myllin’s was also mentioned by participants, recognising there
was great potential for this space to be utilised for community events and children’s
activities.

Nl

When asked “Which outdoor areas do you feel should be the priority for improvement or

development” the existing playpark came out on top with 58.3% of the vote. Participants
were again asked to tick three, and the majority of the participants chose the existing play
park as their first priority.

Although most of the participants would like to see development in different areas, it

appears that the need for a new or improved play park takes precedence over other
projects.

18



The rest of the results show:

Which outdoor areas do you feel should be the priority for improvement or
development (tick three)

Cae Bodfach/ The Wetlands 3 (25%)

The Scrap yard (off bridge street)

Green spaces at the Workhous. 3 (25%)

Foot and cycle paths 3 (25%)

The existing play park 7 (58.3%)

The MUGA area

The Crosskeys outdoor space
0 2 4 6 8

However, to create a more accurate and robust picture of what the residents of Llanfyllin
need from their recreational spaces would require a more in-depth survey and engagemen

t

across different demographics and locations. It would be beneficial to collect details of age,

for instance, and whether they have children/grandchildren.

As noted previously, this survey and the map presents very much a “hypothetical” and in

some instances “fantasy” future of Llanfyllin’s outdoor recreational spaces. In the next stage

of this process it would be advisable to inform the participants of the barriers and
drawbacks associated with the ideas, and undertake a new survey with these in mind.

The value in presenting this fantastical future, full of possibilities, lies in sparking
imagination and enthusiasm in the community. The response to the map was wholly
positive, and a great tool for kick starting conversations and creating links between the
separate projects.

Funding

The Skatepark development and Scrapyard project already have identified funders and are
now working to collect evidence of need in the community. There needs to be a significant
push for community engagement to collect data that demonstrates this. One of the
outcomes of this collation of ideas could be to pull all the various projects together to

collect this evidence, drawing on the connections and networks of the various organisations

and individuals to boost engagement and produce a robust bank of evidence to strengthen
any future bids.
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Many redevelopments of outdoor recreational areas rely on funding from the local
authority, supplemented or matched with additional funds. The National Lottery and their
various funding pots are the most recurring contributors. All grants available for application
in Wales are listed here and vary from small grants of £300 to large grants up to £500,000.
The National Lottery have taken an interest in The Cross Keys outdoor development and will
be visiting the site before the new year.

There is also the National Lottery’s Heritage Fund, which could be applied for in relation to

The Workhouse - Y Dolydd’s green spaces.

Other funding pots that playpark/outdoor recreational projects have experienced success
with are the Postcode Community Trust and The Moondance Foundation.

Options for small grants could include the Morrisons Foundation “for charity projects which

make a positive difference in local communities” and Tesco "Bags for Life" who “support

local good causes that focus on helping children and families”.

The Millennium Stadium Trust who “support projects in the Arts, Community, Sport and the

Environment could be looked into when their next round of applications open.

It is clear from other play park developments that new equipment is costly, and prices will
only escalate as time goes by. The next stage of this research could include gathering quotes
from various providers and comparing these or exploring other, “cheaper” options that
would improve our provision for play through less traditional routes of development. (e.g.
using reclaimed and upcycled materials, pop-up play activities.)

Summary

Recommendations for next stages based on this consultation:

& Form partnerships between the various projects and areas up for development via a
meeting or similar

& Develop a robust survey that serves to gather evidence of need and the priorities of
the community-ensuring participants are informed on the various barriers and
possible timescales of redevelopment

& Work together to engage the whole community and gather feedback

& Use the community engagement involved with the survey to identify individuals that
are willing to help, possibly forming a group similar to “Friends of Montgomery”, to
organise fundraising and move forward with plans

& Contact local authorities and establish whether Llanfyllin is due support from the
“Levelling up” fund

& Research to be done into costings of equipment options along with ongoing costs for
maintenance
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https://www.tnlcommunityfund.org.uk/funding/wales
https://www.heritagefund.org.uk/funding
https://www.postcodecommunitytrust.org.uk/apply-for-a-grant/
https://moondancefoundation.org.uk/
https://www.morrisonsfoundation.com/grant-funding-request/
https://www.groundwork.org.uk/grants_tesco-community-grants/
https://www.millenniumstadiumtrust.org.uk/

Potential challenges:

Different projects / individuals unable to work harmoniously
Escalating costs

Unable to engage community

b b DD

Driving force of projects are mainly made up of volunteers (people are busy trying to
make a living so voluntary roles are often not prioritised or lack good organisation)
Land ownership issues

® B

Disputes from people living close to areas up for development
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