p cy swillt celf Learner Discipline & Anti-
(o arts connection Bullying Policy

Click here for the Welsh version

Arts Connection - CyswlIt Celf is committed to ensuring that it creates an environment
where participants take responsibility for their own learning and behaviour. Where
behaviour prevents others from feeling safe, secure, respected and able to learn
effectively, could result in discipline. The policy is used in conjunction with our Child
Protection & Adults at Risk policy.

This policy covers work that we undertake with adults and children & young people
specifically under the following auspices:
® Work based learners — adults or young people who undertake work experience
with us
& Projects with children and young people outside of school and without a parent /
carer / guardian present

Mindful use of this policy is recommended when working with people who are or may
be neurodiverse.

Reasons for using this policy
The procedures in this policy will be used when adults / children / young people have:

® poor participation / attendance without an acceptable explanation
poor punctuality

behaviour which is disruptive or offensive

suspected to be under the influence of a banned substance / alcohol
inappropriate use of the internet
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bullying

Take part in major misconduct:

& violence or vandalism to people or property

& abuse or harassment

& theft

& irresponsible behaviour that threatens others safety by causing injury to
themselves or others
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Disciplinary Procedure

Adults / children / young people who are taking part in major misconduct will start at
Stage 2.

Stage 1 - Informal warning — conversation with participant to resolve the problem with
an agreed way forward on expectations from the participant

Stage 2 — Formal warning — conversation with the participant and in case of children /
young people with the parent / carer / guardian to resolve the problem with an agreed
way forward on expectations from the participant

Stage 3 - Participant will be asked to leave the project — a formal letter will be presented
to the participant and in case of children / young people to the parent / carer / guardian
outlining the problem, the above stages and the final outcome. A template letter is
appended to this policy.

Anti-Bullying Procedure

Bullying behaviour is unacceptable in any form and is not tolerated whether carried out
by a participant, artist or staff. Any adult / child / young person who is a victim of
bullying will be dealt with in a sympathetic manner.

If bullying is suspected or reported, the incident will be dealt with immediately by the
member of staff / artist informed. A clear account of the incident will be recorded by the
member of staff / artist through discussion with involved adults / children / young
people. All other staff, where necessary, will be informed so that close monitoring of the
victim and bully can begin. In case of children / young people the parents / carers /
guardians of both parties will be informed.

Bullying Definition
Bullying is defined as the repeated harassment of others through emotional, physical,
psychological or verbal abuse.

Physical Pushing, scratching, spitting, kicking, hitting, biting, taking or damaging
belongings, tripping up, punching or using any sort of violence against
another person

Psychological Behaviour likely to create a sense of fear or anxiety in another person

Emotional Being deliberately unkind, shunning or excluding another person from a
group or tormenting them, particularly if is in relation to a protected
characteristic of a person. For example, making another person feel ‘left



out’ of a game or activity, passing notes about others or making fun of
another person

Verbal Name-calling, put-downs, ridiculing or using words to attack, threaten or
insult. For example, spreading rumours or making fun of another person’s
appearance

Preventing Bullying Behaviour
Staff / artists will foster an anti-bullying culture in the following ways:

& Encouraging caring and nurturing behaviour
& Discussing friendships and encouraging paired, group and team play where
appropriate

Template Letter Text — Stage 3

Dear (Participant or Parent / carer / guardian),
Notice of Suspension from (Project).

In response to an in/formal warning you received regarding your behaviour on the
above project, we unfortunately have decided to suspend you from the project.

The reason we had to give an in/formal warning was:
(Fill out reason)

(INFORMAL)
In response to this we had a conversation with you to try and resolve the problem and
outlined the expectations of you.

(IN / FORMAL)

After this there was a continuation of the behaviour and we then gave you a formal
warning and outlined the expectations of you again and explained that if things
continued you would be given a formal warning and be asked to leave the project.

(FORMAL)

In response to this we had a conversation with you to try and resolve the problem and
outlined the expectations of you. We then explained that if things continued you would
be given a formal warning and be asked to leave the project.

Kind regards,
Sian Walters

Arts Manager



arts connection Gwrth-fwlio

(.p cy swllt celf Polisi Disgyblu Dysgwyr a

Mae Cyswllt Celf wedi ymrwymo i sicrhau ei fod yn creu amgylchfyd Ile mae cyfranogwyr
yn gallu bod yn gyfrifol am eu dysgu a’u hymddygiad eu hunain. Gall ymddygiad sy’n atal
eraill rhag teimlo’n ddiogel, rhag eu parchu, ac yn gallu dysgu’n effeithiol, arwain at

ddisgyblu. Defnyddir y polisi hwn ar y cyd gyda’r Polisi Diogelu Plant ac Oedolion Agored
i Niwed.

Mae'r polisi hwn yn delio gyda gwaith a wneir gyda phlant a phobl ifanc yn yr
amgylchiadau canlynol:
& Dysgwyr yn y gweithle — pobl ifanc sy’n gwneud profiad gwaith gyda ni
® Prosiectau gyda phlant a phobl ifanc tu allan i’r ysgol a heb bresenoldeb rhiant /
gofalwr / gwarcheidwad

Argymbhellir defnyddio’r polisi hwn yn ofalus wrth weithio gyda phobl sy’n
niwroamrywiol neu a allai fod yn niwroamrywiol.

Rhesymau dros ddefnyddio’r polisi hwn

Defnyddir gweithdrefnau’r polisi hwn pan fydd yr isod yn berthnasol mewn perthynas a
phlant / pobl ifanc:

Cyfranogiad /presenoldeb gwael heb eglurhad derbyniol

Diffyg prydlondeb

B B

Ymddygiad sy’n aflonyddgar neu’n ymosodol

Os oes amheuaeth bod yr unigolyn dan ddylanwad sylwedd a waharddwyd /
alcohol

®

®

Defnydd amhriodol o’r rhyngrwyd

®

Bwlio

Cymryd rhan mewn camymddwyn sylweddol:

Trais neu fandaliaeth tuag at bobl neu eiddo
® Cam-drin neu aflonyddu

Dwyn

®

®

& Ymddygiad anghyfrifol sy’n bygwth eraill trwy achosi anaf i’'w hunain neu eraill

Gweithdrefnau Disgyblu

Bydd plant /pobl ifanc sy’n rhan o achos o gam-ddwyn sylweddol yn cychwyn ar Gam 2.



Cam 1 - Rhybudd anffurfiol - sgwrs gyda’r cyfranogwr i ddatrys y broblem a chytuno
ffordd ymlaen yn seiliedig ar ddisgwyliadau gan y cyfranogwr

Cam 2 - Rhybudd ffurfiol - sgwrs gyda’r cyfranogwr a gyda rhiant / gofalwr /
gwarcheidwad i ddatrys y broblem a chytuno ffordd ymlaen yn seiliedig ar
ddisgwyliadau gan y cyfranogwr

Cam 3 - Gofyn i'r cyfranogwr adael y prosiect -cyflwyno llythyr ffurfiol i’r cyfranogwr a’r
rhiant / gofalwr / gwarcheidwad yn olrhain y broblem, y camau uchod a’r canlyniad
terfynol

Gweithdrefnau Gwrth-fwlio

Mae bwlio o unrhyw fath yn annerbyniol ac ni fyddwn yn goddef bwlio, boed gan
gyfranogwr, artist neu staff. Byddwn yn delio gydag unrhyw blentyn / person ifanc sy’n
destun bwlio mewn ffordd sympathetig.

Os byddwn yn amau bwlio, neu os cawn ein hysbysu am achos o fwlio, bydd yr aelod o
staff / artist a hysbysir yn delio gyda’r digwyddiad ar unwaith. Bydd yr aelod o staff /
artist yn cofnodi manylion y digwyddiad yn llawn trwy drafod gyda’r plant/pobl ifanc dan
sylw. Os oes angen, byddwn yn hysbysu’r holl aelodau staff eraill, er mwyn gallu
monitro’n agos yr unigolyn sy’n destun y bwlio a’r bwli. Byddwn yn hysbysu rhieni /
gofalwyr / gwarcheidwaid y ddau barti.

Diffinio Bwlio
Diffinnir bwlio fel aflonyddu eraill dro ar 6l tro trwy gam-drin emosiynol, corfforol,
seicolegol neu lafar.

Corfforol Gwthio, crafu, poeri, cicio, bwrw, brathu, cymryd neu ddifrodi eiddo,
baglu, dyrnio neu ddefnyddio trais o unrhyw fath yn erbyn unigolyn arall

Seicolegol Ymddygiad sy’n debygol o greu teimlad o ofn neu bryder mewn unigolyn
arall

Emosiynol Bod yn angharedig yn fwriadol, osgoi neu allgdu unigolyn arall rhag grwp

neu boenydio unigolyn arall, yn enwedig os bydd yn ymwneud a
nodwedd warchodedig yr unigolyn dan sylw. Er enghraifft, gwneud i
unigolyn deimlo ei fod yn cael ei ‘adael allan’ o0 gém neu weithgaredd,
pasio nodiadau am eraill neu wneud hwyl am ben rhywun arall

Llafar Galw enwau ar rywun, bychanu, gwawdio neu ddefnyddio geiriau i
ymosod ar, bygwth neu sarhau rhywun. Er enghraifft, lledu straeon neu
wneud hwyl am ben ymddangosiad rhywun.



Atal ymddygiad bwlio

Bydd Staff / artistiaid yn meithrin diwylliant gwrth-fwlio yn y ffyrdd canlynol:
& Annog ymddygiad gofalgar a chefnogol
& Trafod cyfeillgarwch ac annog chwarae mewn parau, grwpiau a thimau lle bo’n
briodol

Testun Llythyr Templed - Cam 3

Annwyl (Cyfranogwr neu Riant / gofalwr / gwarcheidwad),
Hysbysiad o Atal o (Prosiect).

O ran rhybudd mewn/ffurfiol a gawsoch ynghylch eich ymddygiad ar y prosiect uchod,
rydych drwy hyn wedi eich gwahardd o'r prosiect.

Y rheswm pam y bu’n rhaid i ni roi rhybudd mewn/ffurfiol oedd:
(Llenwch y rheswm)

(ANFFURFIOL)
Mewn ymateb i hyn cawsom sgwrs gyda chi i geisio datrys y broblem ac amlinellu'r
disgwyliadau ohonoch.

(YN / FFURFIOL)

Ar 6l hyn bu parhad o’r ymddygiad ac yna fe wnaethom roi rhybudd ffurfiol i chi gan
amlinellu’r disgwyliadau ohonoch eto ac egluro pe bai pethau’n parhau y byddech yn
cael rhybudd ffurfiol a gofynnir i chi adael y prosiect.

(FFURFIOL)

Mewn ymateb i hyn cawsom sgwrs gyda chi i geisio datrys y broblem ac amlinellu'r
disgwyliadau ohonoch. Yna fe wnaethom egluro pe bai pethau'n parhau y byddech yn
cael rhybudd ffurfiol a gofynnir i chi adael y prosiect.

Cofion cynnes,

Sian Walters
Rheolwr y Celfyddydau



	Click here for the Welsh version
	Reasons for using this policy
	Disciplinary Procedure
	Anti-Bullying Procedure
	Bullying Definition
	Preventing Bullying Behaviour
	Template Letter Text – Stage 3
	Rhesymau dros ddefnyddio’r polisi hwn
	Gweithdrefnau Disgyblu
	Gweithdrefnau Gwrth-fwlio
	Atal ymddygiad bwlio
	Testun Llythyr Templed – Cam 3


